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Request 
 
I am requesting answers to the following questions under the Freedom of Information 
Act 2000. I would appreciate it if you respond at your earliest convenience. 
 
1) At the meeting of the combined authority on 10th May 2017, (Agenda Item 9) 
it was reported within that report that 10 contracts were to terminate and 6 new 
contracts were to be awarded. 
 
Can you confirm that these contracts would be for one year, commencing July 2017? 
 
2) Has any report gone to any committee of Merseytravel recommending or 
otherwise what contracts will be awarded as from July 2018 given that these 
contracts are due to expire in July 2018? 
 
3) If yes, can you please let us have a copy of the report? 
 
4) If not, then please advise us as to the reason why this has not happened 
 
5) If contracts have been awarded without any report going to committee, why is 
this the case? 
 
6) Please let us have the full details of these contracts? 
 
7) Please can I have full details of the revenue generated from each of the 6 new 
contracts award on 10th May 2017, from  July 17 to April 18?  
 
8) The number of passengers using each of the new bus services 
 
9) Whether the routes and timetables have remained the same? 
 
10) If not, then why not? 
 
11) Within the report of 10th May 2017 it was reported that two De minimus 
arrangements were being renegotiated, which will represent a saving 
 
Can you please advise if these negotiations were successful and if so what was the 
savings made as result 
 
12) If not, why not? 
 
13) What exactly does  De minimus mean in relation to bus services 
 
14) In the report it was identified that a saving of £478 - £517,000 would be the 
annual saving this being reduced to £319,000 due to the contracts starting in July as 
opposed to April 2017. What was the actual figure that the treasurer took into 
account as a saving from this report for the year 2017 – 2018 and beyond and what 
was the actual saving 
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15) Please can you provide details of the Maghull circular buses for the following 
years;  
 
2015/2016,  
2016/2017,  
2017/2018 – Numbers 231, 232, 233, 234 
 
Also to include; annual costs and cash income from each bus and the number of 
passengers using each bus. 
 
16) Please supply details of the overall budget for Merseytravel for the financial 
years 2014/2015 
2015/2016 
2016/2017 
2017/2018 
 
Also the precept figure made from each local authority to Merseytravel in each of 
those 4 years plus the allocation from Central government. 
 
17) May I please have a copy of the minutes of the combined authority meeting of 
10th May 2017? 
 

 
Response 
 
Thank you for your recent request made under the Freedom of Information Act. 
Please find Merseytravel’s response below. 
 

1) At the meeting of the combined authority on 10th May 2017, (Agenda Item 9) it 
was reported within that report that 10 contracts were to terminate and 6 new 
contracts were to be awarded.  
 
Can you confirm that these contracts would be for one year, commencing July 
2017?  
 
This was in fact a meeting of Merseytravel on 10 May 2017, rather than the 
Combined Authority. Merseytravel is a Passenger Transport Executive 
established under the Transport Act 1968. Contracts awarded were for a 
period of up to 1 year. 

 
2) Has any report gone to any committee of Merseytravel recommending or 

otherwise what contracts will be awarded as from July 2018 given that these 
contracts are due to expire in July 2018?  

 
A report was submitted to Merseytravel on 25 April 2018 approving the award 
of contracts due to expire in July 2018. 

 
3) If yes, can you please let us have a copy of the report?  

 
See attached. An extract of the minutes is set out below:- 
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Merseytravel considered a report of the Head of Bus seeking approval to 
award contracts for the provision of supported bus services due to commence 
in July 2018 for a period of up to 18 months. 
Resolved that the award of 4 contracts for the provision of supported bus 
services for a period of up to 18 months at a gross annual cost of £1,020,045 
as detailed in Appendix 1 to this report be approved.  

 
4) If not, then please advise us as to the reason why this has not happened  

 
Not applicable. 

 
5) If contracts have been awarded without any report going to committee, why is 

this the case?   
 

The report went to the Board of Merseytravel in line with established 
procedures. 

 
6) Please let us have the full details of these contracts?  

 
Please see above response to Q3. 

 
7) Please can I have full details of the revenue generated from each of the 6 new 

contracts award on 10th May 2017, from  July 17 to April 18?   
 

Company Contract Service 
Annual 
Rev 

Annual 
Pax 

Avon Minis T4607A 30 £1,473.03 5477 

Selwyns T4608 3 £39,051.51 84581 

Selwyns T4608 3A £43,909.29 91169 

Selwyns T4608 3B £17,945.69 20862 

Peoples 
Bus 

T4609 4 £18,937.36 53860 

Huyton 
Travel 

T4611 174 £27,230.58 95172 

Avon Minis T4612 C5 £1,491.10 1512 

 
8) The number of passengers using each of the new bus services  

 
Please see the table above. 

 
9) Whether the routes and timetables have remained the same? 

 
The routes and timetables of the services that were awarded from July 2018 
were the same as those in operation in the period before their renewal. 
Service 3/3A’s route and timetable had been revised in April 2018 to cover 
some areas affected  by the withdrawal of Avon’s commercial 164/165 
services in the Belle Vale area, and the timetables for services 4 & 174 had 
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been revised in January 2018 and April 2018 respectively to address reliability 
issues. 
 
The 30 service was withdrawn in April 2018 as part of network changes made 
by a commercial operator.  A replacement was sought, however the cost was 
prohibitive and there are alternative services available in the area. 

 
10)  If not, then why not?  

 
Please see the response above. Services are managed, monitored and 
redeveloped as part of an ongoing analysis of customer demand, and 
changes in the commercial bus market. 

 
11)  Within the report of 10th May 2017 it was reported that two De minimus 

arrangements were being renegotiated, which will represent a saving. 
 

Can you please advise if these negotiations were successful and if so what 
was the savings made as result.  
 
The negotiations were successful, and the saving between the two 
arrangements equated to £153,993 annualised. 

 
12)  If not, why not?  

 
Not applicable. 

 
13)  What exactly does  De minimus mean in relation to bus services?  

 
‘De minimis’ is an arrangement whereby Merseytravel provides a subsidy to a 
bus operator under the Service Subsidy Agreements (Tendering) (England) 
(Amendment) Regulations 2004 under the Transport Act 1985.    The 
Department for Transport's "Guidance on New De Minimis Rules for Bus 
Subsidy Contracts 2005” notes that The Transport Act 1985 (as amended by 
the Transport Act 2000) introduced the provisions which govern the duties of 
Merseytravel to secure local bus services where these would not otherwise be 
met.   In the majority of cases these services have to be secured through 
competitive tender.   The Regulations provide Merseytravel with the scope to 
let any individual bus subsidy contract in any one year up to a certain 
maximum value without the need to competitively tender (the de minimis 
limit).  Thereby we can part fund a commercial service in order to provide 
provision in a much more cost- effective manner  

 
14)  In the report it was identified that a saving of £478 - £517,000 would be the 

annual saving this being reduced to £319,000 due to the contracts starting in 
July as opposed to April 2017. What was the actual figure that the treasurer 
took into account as a saving from this report for the year 2017 – 2018 and 
beyond and what was the actual saving? 

 
£319,000 

 

https://en.wikipedia.org/wiki/Transport_Act_1985
https://en.wikipedia.org/wiki/Transport_Act_2000
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15)  Please can you provide details of the Maghull circular buses for the following 
years;  

 
Also to include; annual costs and cash income from each bus and the number of 
passengers using each bus.  

 

Year Patronage Income Cost 

2015/16 306,567 £73,015.75 £441,370 

2016/17 302,405 £72,263.10   £535,273 

2017/18 291,297 £70,952.30 £546,593 

 
16)  Please supply details of the overall budget for Merseytravel for the financial 

years  
 
2014/2015  
2015/2016  
2016/2017  
2017/2018  

 
Also the precept figure made from each local authority to Merseytravel in each 
of those 4 years plus the allocation from Central government. 

 
This information is available in the published accounts on the Merseytravel 
website here, and is therefore exempt from disclosure in accordance with 
Section 21 of the FOIA as it is reasonably accessible by other means.  

 
17)  May I please have a copy of the minutes of the combined authority meeting 

of 10th May 2017?  
 

As stated earlier it was a meeting of Merseytravel on 10 May 2017. A copy of 
the report is available here.  
 
An extract of the minutes is set out below:- 
 
84. Bus Service Contracts - Liverpool Review 
 
Merseytravel considered a report of the Head of Bus seeking approval to 
award contracts for the provision of supported bus services due to commence 
in July 2017 for a period of up to 1 year. 
Resolved that; 
(a) the award of contracts for the provision of supported bus services for a 
period of up to 1 year at a gross annual cost of £1,011,846 as detailed in 
Appendix 1 to this report be approved 

 
 
If you are dissatisfied with the handling of your request, you have the right to ask for 
an internal review, which should be addressed to:  

Mrs Julie Watling 
Legal, Democratic Services & Procurement Manager 
Merseytravel 

https://www.merseytravel.gov.uk/about-us/corporate-information/Pages/Corporate-Documents.aspx
https://www.merseytravel.gov.uk/about-us/disclosure-logs/Documents/RSN15683%20-%20FOI%20Request%20-%20Withdrawal%20of%20101%20Bus%20Service.pdf
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PO Box 1976 
Liverpool 
L69 3HN 
julie.watling@merseytravel.gov.uk  

 
If you are not content with the result of your internal review, you also have the right 
to complain to the Information Commissioner, whose address is  

The Information Commissioner’s Office, 
Wycliffe House, 
Water Lane, 
Wilmslow, 
Cheshire SK9 5AF 
www.ico.gov.uk  

 

mailto:julie.watling@merseytravel.gov.uk
http://www.ico.gov.uk/


MERSEYTRAVEL 
 
 
To:      Merseytravel 
 
Meeting:     25 April 2018 
 
Authority/Authorities Affected:  Liverpool 
 
EXEMPT/CONFIDENTIAL ITEM: Yes 
 
 

REPORT OF THE HEAD OF BUS 
 

CONTRACTS FOR SUPPORTED BUS SERVICES – JULY 2018 R304 
 
 
1. PURPOSE OF REPORT 
 

The purpose of the report is to seek approval to award contracts for the provision of 
supported bus services due to commence in July 2018 for a period of up to 18 
months. 
 
 

2. RECOMMENDATIONS 
 

It is recommended that Merseytravel approve the award of 4 contracts for the 
provision of supported bus services for a period of up to 18 months at a gross 
annual cost of £1,020,045 as detailed in Appendix 1 to this report. 

 
 
3. BACKGROUND 
 
3.1  There are 4 supported bus contracts due to expire during July 2018. 
 
3.2 The Bus Team has reviewed all services due to expire and determined that 5 

contracts should go out to tender with 2 of those contracts being for one service to 
assess the possibility of the addition of an evening & Sunday service 

 
3.3  An invitation to tender for these contracts was sent to all bus operators and a notice 

published in OJEU. 
 
3.4  Bids were received via Due North from 6 bus operators – Huyton Travel Ltd, 

Peoplesbus Ltd, Glenvale Transport Limited operating as Stagecoach in 
Merseyside and South Lancashire (“Stagecoach”), Selwyns Travel Ltd, Avon Buses 
Ltd and Cumfybus Ltd. 

 
3.5  Bids were received for both T4752A and T4752B; the lowest bid for T4752A is 

£34,500 less than the lowest bid received for T4752B. 
 
 
  



4. RESOURCE IMPLICATIONS 
 
4.1. Financial 
 

4.1.1  The annual gross cost of the 4 contracts expiring is £934,484 and the annual 
gross cost of letting the 4 new contracts is £1,020,045 representing an 
annual gross increase of £85,561. 

 
4.1.2  The income attributed to the 4 expiring contracts is £139,754, therefore, the 

expiring contracts have an estimated net cost in the region of £794,730 
 
4.1.3  The estimated income attributed to the 4 new contracts is £139,754 therefore 

the new contracts have an estimated net cost in the region of £880,291 
 
4.1.4  The estimated annual net increase generated by letting the July 2018 round 

is £85,561. 
 

Gross cost of the expiring contracts   £934,484 
Associated income of expiring contracts  £139,754 
Net cost of the expiring contracts  £794,730 
     
Gross cost of new contracts   £1,020,045 
Associated income of new contracts   £139,754 
Net cost of the new contracts  £880,291 
     
Annual Net cost increase   £85,561 

 
4.1.5  The contracts terminate / commence in July 2018, therefore, the pro rata 

cost increase in 2018/19 is £57,041. 
 
4.1.6  The contracts to be let are identical to the expiring contracts, there is 

provision in the 2018/2019 budget, although the cost increase of £57,041 will 
be managed within the existing budget and by savings made on future 
rounds. 

 
4.2. Human Resources 
 

There are no human resource implications as a result of this report. 
 

4.3. Physical Assets 
 
There are no physical assets implications as a result of this report. 

 
4.4. Information Technology 
 

There are no information technology implications as a result of this report. 
 
4.5 Programme Management Office (PMO) 
 

This does not have any implications for the Programme Management Office. 
 



 
5. RISKS AND MITIGATION 
 
5.1  The contracts that have been tendered do not in any way reduce the current 

provision that is in place and all users will still have access to a bus service to their 
chosen destination as per the current services that are available.  

 
5.2 The impact and likelihood of a negative effect on the organisation should be 

minimal provided that the contracts are awarded in accordance with the 
recommendations in the report.  If contracts are not awarded as recommended, 
Merseytravel risks excluding passengers from socially necessary bus services. 

 
 
6. EQUALITY AND DIVERSITY IMPLICATIONS 
 
6.1  Services in the round have been let on a like for like basis and so will not affect the 

network.  All areas presently served will continue to have access to service 
provision.  

 
6.2 Consideration has been given to the potential impact on the identified equality 

groups.  This found these tenders to be compliant; they do not have an adverse 
impact on any equality groups.  An Equality impact assessment has been 
completed as detailed in Appendix 2 to this report. 

 
 
7. COMMUNICATION ISSUES 
 

The Bus Team, Corporate Engagement, Publicity and Marketing Team will be 
engaged to communicate these changes to the public and other relevant 
stakeholders. 

 
 
8. CONCLUSION 
 

The requirement for and performance of these services have been fully reviewed 
and considered by the Bus Team, whilst still maintaining a network in line with 
stated policies for the provision of bus services. 

 
 

MATT GOGGINS 
Head of Bus 

 
Contact Officer(s): 
Lisa McMinnis, 0151 330 1351 
Joanna Sawyer, 0151 330 1151 
 
Appendices: 
Appendix One – Round 304 Tender Summary 
Appendix Two – Equality Impact Assessment 
 
Background Documents:  
None 
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