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Request 
 
I would like to request the following information -  
 
How much did the Walrus Card scheme cost to implement?  
How was this funded? (I would like a breakdown of who funded the scheme and how 
much was their contribution) 
 
How much is the new MetroCard costing to implement?  
How is this being funded and what is the breakdown of the funding? 
 

 
Response 
 
Thank you for your recent request made under the Freedom of Information Act. 
Please find Merseytravel’s response to your enquiry below. 
 
By way of background, “Walrus” has been the brand name for Merseytravel’s smart 
ticketing scheme since 2011. The scheme is the biggest and most successful 
commercial smart ticketing programme outside London, with 400,000 journeys made 
per week. Customers can purchase multi-operator travel tickets for use on bus, rail 
and Mersey Ferries through a range of retail outlets across the region. 
 
The smart ticketing scheme is now moving on to its next phase in which, ultimately, 
all these multi-operator, multi-modal tickets will become available online. The first 
phase of this, recently announced, is to make daily, weekly and four weekly bus solo 
tickets available online. Because of this change, the decision has been taken to 
move away from the Walrus branding to Metro, with the MetroCard replacing the 
Walrus Card. New customers will receive a MetroCard, whilst existing customers’ 
Walrus Cards will continue to operate until they are due to expire and be renewed, at 
which point they will be replaced with MetroCards. 
 
How much did the Walrus Card scheme cost to implement?  
  
The development of Merseytravel’s Smart Ticketing Infrastructure was primarily 
driven by the English National Concessionary Travel Scheme, which provides free 
public transport for people with qualifying disabilities and the elderly. A £2.2m grant 
was received from the Department for Transport in 2009/10 to update Merseytravel’s 
systems to allow the use of the newly-introduced smart concessionary travel passes. 
This work meant that Merseytravel was able to make use of these smart systems to 
introduce the Walrus card without the need for separate implementation costs. 
  
In terms of specific costs in relation solely to Walrus, we can provide the figures 
below. 
  

Paypoint £118,850 

Purchase of Walrus 
cards  

£698,386* 

Marketing £24,163 

Total £841,399 
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* In November 2017 a £1 activation fee for new Walrus cards was introduced to 
address this ongoing cost. 
  
How was this funded? (I would like a breakdown of who funded the scheme 
and how much was their contribution) 
  
This cost was met by Merseytravel Capital and Revenue budgets. 
  
How much is the new MetroCard costing to implement?  
  
The only costs are £9,800, which are related to Marketing activities. 
  
How is this being funded and what is the breakdown of the funding? 
  
This cost is being met by the Liverpool City Region Combined Authority revenue 
budget. 
  
I trust that this information is of interest to you. 
 
If you are dissatisfied with the handling of your request, you have the right to ask for 
an internal review, which should be addressed to:  
 Mrs Julie Watling 
 Legal, Democratic Services & Procurement Manager 
 Merseytravel 
 PO Box 1976 
 Liverpool 
 L69 3HN 
 julie.watling@merseytravel.gov.uk  
 
If you are not content with the result of your internal review, you also have the right 
to complain to the Information Commissioner, whose address is  
 The Information Commissioner’s Office, 
 Wycliffe House, 
 Water Lane, 
 Wilmslow, 
 Cheshire SK9 5AF 
 www.ico.gov.uk  
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